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Problem/Need 
We are not ADA compliant where I work because we aren’t in the education or government 
industries. A lot of the people I work with are not coming from these industry backgrounds 
either, so my immediate team is not actively educating themselves on topics related to Section 
508. This leads to accessibility implementations at work becoming an afterthought. However, 
we train thousands of people in the tech industry – mostly males – and a condition like color 
blindness being only 8% prevalent translates to affecting close to 1,000 people. Moreover, we 
train these people using a lot of video content in noisy retail environments, and something like 
captioning being available in our videos is important not just for those with hearing 
impairments, but as an aid to allow people to comprehend our content. In general I work with a 
lot of people that if I am not developing their training content I am leveraging it to be used in 
something else I am developing, and the common thread is there is no accessibility practices 
being applied to a lot of our training materials because the staff is unaware what they are 
supposed to be. 

Learning Objectives 
Since I became passionate around accessibility as a topic in online education my goal has been 
to educate my peers at work and school about how you can easily and inexpensively implement 
accessibility best practices in learning and training development. Sometimes I created webinars 
to raise awareness, other times I created an entire course in Canvas to teach you step-by-step 
how to develop a training solution to cater to learning style preferences and accessibility. The 
intention of this video is to summarize that approach and journey in a way that those watching 
this video feel empowered to look further into accessibility options themselves. It also offers a 
business use case perspective to show that campaigning for the investment in these tools first 
requires evidence it would be valuable (little additional time and/or low financial cost) in order 
for any movement to be made towards a solution.  

Learning Activities 
Most of what I have learned about accessibility in online learning comes from being inspired at 
the CU Diversity on Campus Workshop in the summer of 2017. The learning objectives of this 
training included providing a conceptual framework to help graduate teachers and researchers 
develop their own approach to inclusive teaching and to expanding diversity in all aspects of their 
instruction and laboratory work. While not everything discussed involved these additional tools 
specifically, in my own time afterward I began to investigate the possibilities of PowerPoint, 
YouTube, and Vimeo – tools widely available and used in the eLearning industry – could offer.  



Tools/Media/Resources 
To raise awareness and on how to implement accessibility best practices, I designed and hosted 
various webinars and made them school projects in the ILT program so students would be 
exposed to them. After such positive encouragement from my peers from the results of the 
school-attended meetings I began scheduling these for others at my organization working in 
different departments. I also created an online mini course using the Canvas course maker and 
have since made this course available beyond a school setting as well. When the creative 
agencies we work with hire new creatives, I brief them on accessibility.  

Assessment 
One of the key implementations we were looking to explore was captioning to our videos. We 
couldn’t upload closed captioned videos since our main LMS video player did not support it 
(talk about accessibility awareness) so we were concerned posting open captioned videos 
would be distracting and result in backlash from our learners. We implemented a single 
question survey into one of our typical eLearning course builds which asked people to tell us 
whether videos with open captioning included were found to be helpful or distracting, to 
various degrees. The overall results showed 86% found captions helpful to some degree (very 
helpful 65.4%; slightly helpful 20.6%) while only 4.6% found the captions to be slightly (3.4%) or 
very (1.3%) distracting. These overwhelmingly positive results made it an easy choice to start 
investigating the proper caption solutions based on our end users and LMS.  

  

Reflection/Evaluation 
I was ecstatic to see the results so positive for captions. It led to a lot of interesting and 
unexpected changes to the way we designed video content. Knowing captions were now going 
to be burned into the videos, we intentionally looked to avoid any graphics or on screen text in 
areas susceptible to being covered by captions. It has taken some training with the creative 
agency we work with to come up with new solutions, but below is an examples of the result. 
The image on the left is something we no longer design, and the image on the right is a 
reflection of what we do today. 
 



  
 
In the future, I would love to continue to work with accessibility and digital equity 
implementation best practices. I would like to present and speak at conferences in my field and 
even see more attention to it within the ILT program than it currently has. There are so many 
new and emerging fields and mediums to use for training online and accessibility is usually an 
afterthought with development. I want to continue to raise awareness around its importance 
and ease so that becomes an omnipresent design strategy.  
 


